Coastitution of the Congregation of the King's College Chapel,
Halifax, Nova Scotia. 31st March 1996.

Na_fne of the Corpomt{on

e The Name of the Corporation is "The Congregation of the King's College Chapel at the
University of King's College”, hereafter styled "The Congregation”™.

A

Gosls of The Congregation

2.  The Goals of The Congregation include the continued worship' of Almighty God in the
University Community, the deepening of religious fervour among the converted, the propagation of
the Gospel, the edueation of members of College in the knowledge of God and the Selvation offered
by His Son Jesus Christ. Ther Congregation intends to witness to the Gospel by word and deed in
the University Community and beyond. The Congregation desires to maintain and promote to
posterity the Faith once delivered to the Saints, taught by the Apostles; received by the undivided
Church, and held by the founding members of this College and their succéeding generstions. -

‘Enfianchisad Members of The Congregation

3 Enfrenchised members of The Congregation shall include all Officers of The Congregation
and ell those persons who regulerly worship in the Chapel as recognised by the Priest-in-Charge
. and ‘Warden(s). Any enfranchised member of The Congregation, except as provided in this
. Constitution, may vote and may hold an elected office in The Congregation.

' Officers of The Congregation

4, The Officers of The Congregation shall comprise the Cbabe! Executive and include:

Ex Officio, Non-Voting: The Patron of the University, The Visitor of the University, The Bishop
‘of Fredericton, Professors in Holy Orders (Anglican) of the University of King’s €Collegs; The Chair’
of the Anglican Faculiy at Atlantic School of Theology, President of the St. Andrew's Missionary
- Society. , ) '

'Ex Officio, Voting: The Priest-ii-Charge of the King's College Chapel, The Sacristan and Head

Server of the Chapel; The President of the Choir, The President of the St. Thomas Aquinas Society,
The President of the Altar Guild. ' e

Elected The Warden of the Chapel, The Assistant Wax;den‘of the Chapel, and The Treasurer of
the Chapel. - :

Duties of Elected Officers

5.1 * The Warden shall be responsible to oversee the temporal concerns of the Chapel. Including,
not exclusively, to provide fit persons-to receive the offering of The Congregation during Divine
Service, to provide and care for such service books and materials as are needed for the worshippers,
to keep order in the Chapel during Services, to provide such physical appointments ahd conditions
as are necessary for the fit Worship of God in comfort, decency and order, and to provide for



coffee-hour, receptions and other social events according to custom and occasion. The Warden
shall further be responsiblé to represent The Congregation to the Priest-in-Charge and conversely.
‘the Priest-in-Charge to The Congregation, as conditions require. The Warden shall oversee the
work of the Treasurer. The Warden shell be responsible to encoursge knowledge of The
Congregation’s worship of Almighty God among the University Community and to stand in
perpetual welcome and invitation among that Community.

52 If The Congregation desire an Assistant Warden one shall be elected,
‘ The Assistant Warden shall assist in the execution of The Warden's duties and act in place
of The Warden as required.

5.3 The Treasurer shall receive the offerings of The Congregation following Divine Service. The
Treasurer shall keep an accurate record of such offerings in a ledger set aside for that purpose and
in' the Vestry Book, shall keep an account of all expendltures from the Chapel monies and of all
bank transacuons made on behalf of the Chapel and shall issue receipts for donations to those
requiring them. Further, the Treasurer shall give a written account of the receipts end expenditures,
‘with the current state of all accounts, funds, endowments, bonds and other monies at the Annual
General Meeting of The Congt:egation. Signing authority is established in Schedufe “B™of the Bye—-
Laws of this Constitution. ' ;

54 The President of the Choir shall be responsible to represent the interests of the Choir to The

Congregation and to represent the interests of The Congregation to the Choir. -
The President of the Choir shall be elected by the Choir from among their number.

5.5 . The President of the St. Thomas Aquinas Society shall, together with the Chaplain of the
Soc1ety and the Sacristan and Head Server of the Chapel, be responsible to provide opportunities
for the spiritual welfare and development of the Servers, Daﬂy Office Officiants, Members of the
Altar Guild and others serving to further the worship of God in the Chapel. The President shall
encourage such study and direction as tends to the enhanced spmtual and Christian fellowship of
the members of the Society.

The President of the St. Thomas Aquinas Society shall be eIected by the members from
among their number.

536 The President of the Altar Guild shall be responsiblé for the material care of those
Omaments of the Church and of the Ministers needful for the Divine Service. The Presuient shalt.
-seek out, train, encourage, and oversee those persons devoutly disposed to'the care of théese

Ornaments.
The President of the Altar Guild shan be elected by the members ﬁrom among their number.

Meetings of The Congresation

. 6.1.. An Annusl General Meet1n° of The Congregation shall oceur in the Wmter Term. The date
and time shall be fixed by the Pnest—m—Charge Notice of the Annual General Meeting shall be
published in the Chapel Bulletin in the two consecutive weeks before the meeting. -

6.2 At the Annual General Meeting The Congregauon shall have repotts from The Priest-in-

Charge, The Warden, The Treasurer and The Sacristan and Head Server, or their des1gnate> The

Congregation may receive reports from The President of the St. Thomas Aqumas Society, The
' President of the Altar Guild, and The President of the Choir, the Pre51dent of the St. Andrew's

Ivﬁsswnary Society, the Music Director, or their designates. .

The Tréasurer of the Chapel shall submit a written report at the time of the meeting. Reports from

other than The Treasurer may be submitted in oral form only.



6.3 Special General Meetings shall be called by the Priest-in—Charge at'his discreticn, at the

petition of any three members of the Executive, or at the petition of any five members of The
Congregation. Such meetings shall be called within seven days of petition and mth seventy-two

hours notice as posted in the Chapel.

6.4 Emergency General Meetings may be callad at the discretion of the Pnest—m—Charge, with
twelve hours not:ce as posted in the Chapel.

6.5 Quorum of any Meeting shall be: The Pnest-m—Charge three Ofﬁcers of The Congregauon
- gnd five members of The Congregation who are not Officers.

6.6 The Priest-in-Charge shall chair meetxngs of The Congregation but may turn the meeting

to his designate for part or all of the proceedings. The person holding the Chair may not vote on
elections or motions, except in the case of a tie. The person in the Chair shﬁll order the meetmg .

and set the rules of order.

6 7 For the purposes of this Constitution, should there ceéase to be a Pnest-m—Charge the

‘position fall vacent, or the holder of the office be indefinitely unable to discharge his office, his

_place shall be taken by the senior Professor in Holy Orders (Anglican) of the University or a

. member of The Congregation (Officer or other) appointed by that Professor. In the event there are

" “no Professors in Holy Orders (Anghcan) at the University, tbe place shall be filled by The Warden
: of the Chapel

6 8 At every General Meeting a member of The Congregation. shall be elected to act as
'Secretary The Secretary shall be responsible to keep minutes and shall submit a written copy to
the Priest-in~Charge within the week following the meeting.

" Elections

7.1 - Elections for the offices of Warden of the Chapel, Assistant Warden of the’ Chapel and
. Treasurer of the Chapel, shall occur annuaﬂy at the Annual General Meehng '

-~

= 7.2 Any enfranchised member of The Congregation may hold elected office in The .
Congregation.

7.3 ~ No person shall hold more than one elected office conc’mrently in The Congzegiitio'n

T4 Elections shafl be conducted according to Schedufe "A” of the Bye-Laws of this
Constitution.

7.5 If any elected office should fall vacent in the Fall Term, a Special General Meating shall be-
called and an election held. Should any elected position fall vacant in the Winter Term, the position
shall be filled by appointment by the Priest-in-Charge or by election at a General Meetmg, at the

chscretzon “of the Priest-in-Charge.

Appointmerits

1834 The Sacristan and Head Server shall assist the Priest-in-Charge in mamtammg the Hturgical
life of the Chapel, oversee the Servers and .Officiants at the Daily Offices, acquire sacnsty supplies,

‘and perform duties as delegated by the. Priest-in-Charge.
The Sacrxstan and Head Server shall be appointed by the Pnest—m—Charge 3 TR deszred an



Assistant Sacristan may also be appointed by the Prest-in—-Charge.

82 - The Director of Music. shall, in consultation with the Priest-in-Charge, coordinste the
musical programme of the Chapel, oversee the Choirs, Choral Scholars, Organ Scholar, and other
. musicians. ' ' TR
The Director of Music shall be appointed by the Priest-in—-Chargs.

8.3 . Choral Scholers, Organ Scholers, and other musical personnel shall be appointad by the
Priest-in-Chsdrge, upon the advice of the Director of Musie.

. Constitution and Bye-Laws

9.1 The Constitution of The Congregéﬁoﬁ may be sbolished or azﬂendéd in a vots of The
Congregation. Motions to effect such abolition or amendment shall occur at an Annual General
Meeting or a Special General Meeting. Motions to effect abolition or amendment of the

Constitution shall not be made by an Emergency General Keeting.

. 9.2 A motion to abolish or amend the Constitution, posted in writing on the Chapel Bulletin
- Board with. the notice -of meeting, msy be adopted st that mesting by The Caongregation if no
;- changes ere made to the original posted form. A motion which is introduced at thie Annual General
Meeting or a Special General Meeting to abolish or amend the Constitution must be passed by that
meeting and confirmed by a second such meeting. A meeting to confirm a motion to abolish or
--amend the Constitution shell not occur within seven days of the meeting at which the motion was
. first-passed. e 5 : : : . - it |

2.3 A motion to abolish or amend the Constitution shaft require the support of two-thirds of
the enfranchised members at the meeting. A motion to confirm such & motion shall require the
support of two-thirds of the enfranchised members at the meeting. ;

9.4 . . A motion to abolish or amend the Bye-Laws of this Constitution may be introduced at an
Annusl General Meeting or at a Special General Meeting. The support of two-thirds of the
enfranchised members present at the meeting shall be required to abolish or amend the Bye-Laws
of this Constitution. adl. a - e 3

. Prest-in—-Charge.

1

lals)

Warden of the Chapel

Wi



Bye-Laws of the
Const:mtton of The Congregation of the Chapel of the Umvers&ty of Kmo s College.

Schedule A: Flectons

-Elections shall occur at the Annual General Meeting or at a Special General Meeting.
-Offices may be ﬁlled by acclamation, appointment, or election, according to thebe bye-laws.
~Voting will normally occur by show of hands.

-At the request of three enfranchised members of The Congregation, the vote for any or all

Offices shall occur by sécret ballot-

4, -In elections by secret ballot and where nominations have been made, the enfranchised
members of The Congregation may write the Office and name of their designate together
on the ballot. :

-In elections by secret ballot and where nominations are not mada, enfranchised members
of The Congregation may \mte the Office and name of their designate together on the
ballot,

~Voters may choose to leave the ballot blank.

5. -In the event of voting by secret ballot, the Priest-in-Charge and one of those requesting
the balloted vote shall act as scrutineers. The effect of the vote shall be reported to The
Congregation immediately. The nature of the vote may be reported af the discretion of the
Priest-in~Charge. '

6. ~-Nominations shall be submitted to the Priest-in~Charge or his designate during the meeting.
Enfranchised members of The Congregation may nominate enother enfranchised member
of The Congregation or themselves.

T -Elections will be held in the following order: Warden of the Chapel; Assistant Warden of
the Chapel, Treasurer of the Chapel.

8. -A candidate will be declared the successor to or consecutive holder of the Office upon
receipt of the simple majority of the vote and so long as that person recewes a total of four
votes.

9. -Should a vote by secret ballot without nominations be made and the declared SUCCeSSOr OF
concurrent holder be unwilling to undertake or contmue in the Office, thett a new election
shall be held with a call for nominations.

10. In the event that no one ean be elected to a position, the Pnest—m—Charge may appoint to -

i the position a member of The Congregation or may hold the position vacant pending later
election or appointment at his dlscretxom

1L In the event that only one person is nominated for an Office, that person shall be considered

. acclaimed, pending a simple majorify vote of confirmation.

12 ~No person shall hold the same elected office for more than two years consecutively.

13, ~The following summation of the election process shall be read, with noted inclusions as

appropriate, before every election:

20 b

"A Quorum, consisting of the Priest-in-Charge (or his deszgnate), four Officers of
The Congregation and eight enfranchised members of The Congzegatzou who are not
Officers, as required by the Constitution, is established.
Voting will occur by show of hands or, upon the request of any three enfranchised
members of The Congregation, voting for any or all the Offices shall be by secret
ballot.

' Nominations shall be received. In the event there are no nominations, & secret bal[ot
shall be used upon which enfranchised members of The Congregation may write the
Office open and the deSIgnate of choice. This may be done for any or all Oﬁ‘}'ces

simultaneously.
Electzon of Officers 91231] oceur as following Warden of the Chapel, Assistant’



\ -

Warden of the Chapel, Treasurer of the Chapel.”

SCHEDULE B: Financial Siening Offcers

1. . The Treasurer and two other officers of The Congregation shall be the signing authority
for cheques issued by thé Chapel. Two of the three signatures shall be required.



